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INTRODUCTION

The Gerald R. Ford International Airport Authority (GFIAA) is requesting Statements of Qualifications from
qualified firms to provide professional consulting services on an as-needed basis for the GFIAA’s Cityworks
asset management system which includes Part 139 inspections, tracking, and reporting, Safety Management
Systems (SMS) reporting and inspections, and serves as the computerized maintenance management system
for asset maintenance teams.

The Gerald R. Ford International Airport is the second busiest airport in Michigan, serving business and leisure
travelers with nonstop and connecting flights to over 30 direct destinations on eight airlines. The Ford Airport
is managed and operated by the Gerald R. Ford International Airport Authority.

To obtain the highest quality project delivery within the required schedule and budget allocations, GFIAA seeks
a partner through a 2-part public Qualifications-Based Selection process which includes an initial qualifications
evaluation followed by interviews and contract negotiation with the selected firm. This 2-part selection process
articulates the GFIAA’s goals and provides openness and consistency so that all qualified firms receive fair
consideration.

SOLICITATION AND PROJECT SCHEDULE

ACTIVITY DATE

RFQ Issue Date May 20, 2026
Pre-Submission Conference June 4, 2026 at 10 am
Question Deadline June 8, 2026
Submission Due Date June 17, 2026 at 2 pm
Contract Start Date July 20, 2026

GFIAA reserves the right to modify the deadline set forth in the above table in its sole discretion. Any such
modifications will be stated in an addendum.

RFQ #2615:
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VOLUNTARY VIRTUAL/HYBRID PRE-SUBMISSION CONFERENCE

CONFERENCE DETAILS

Conference Date June 4, 2026

Conference Time (local) 10 am

Teams Link Join:

https://teams.microsoft.com/meet/288653535613321?p=TJX99gHKHp1y3
XNXn1

Meeting ID: 288 653 535 613 321
Passcode: 4PN3mV9)J

Need help? | System reference

Dial in by phone
+1616-723-9108,,74785041# United States, Grand Rapids

Find a local number

Phone conference ID: 747 850 41#

For organizers: Meeting options | Reset dial-in PIN

Conference Room Golden Eagle Conference Room, 2" Floor of the Airport Terminal Building

A voluntary virtual/hybrid pre-submission conference is scheduled for this request. Equal opportunity will be
provided for all Respondents to ask questions.

Attendees should enter the meeting a minimum of five (5) minutes before the scheduled date and time.
Attendance will be track automatically and kept for internal purposes.

Attendees requiring special services are asked to provide their requirements to the GFIAA at least
forty-eight (48) hours in advance to allow for accommodations.

RFQ #2615:
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WORK SCOPE

Background:

GFIAA uses Cityworks to support daily inspection and work activities across various departments and as our
primary digital asset management system. Our Cityworks environment is split into 3 information collection
types: Inspections, logbook entries (service requests), and work orders.

Inspections support the GFIAA Operations department including airfield Part 139 reporting. Airfield inspections
are completed three times a day and work orders are opened as needed during inspections to address
findings. Crystal report templates have been set up to report on inspection findings, associated work orders,
and work order resolutions. These findings are federally mandated to be reported to the Federal Aviation
Administration.

Logbook entries support day to day operations within the public facing areas of the airport by collecting data
on calls received by patrons and employees. These entries document the needs of user groups and improve
response times on critical business functions. Logbook entries also support our SMS program, a federally
mandated program to track instances of safety hazards.

Work orders are the backbone of the GFIAA asset maintenance system. Work orders are used to track work
completed on individual assets throughout airport facilities and the airfield. Work orders are generated using
multiple methods; Part 139 inspections, logbook entries, and Survey123 forms accessible to various user
groups.

Cityworks assets and associated data fields are stored and managed within the airport’s ESRI Enterprise Portal.
Survey123 forms are set up through both the Enterprise Portal and ArcGIS Online. Cityworks work order and
logbook information are fed back into the GIS environment for dashboard creation and management.

To continue operating consistently at the asset level, identify opportunities for system and process
improvements, and to identify expectations (schedule, costs, trainings, and milestones) for Cityworks system
improvements, GFIAA is seeking a professional services partner to work with and support airport team
members on an as-needed basis. Following is an overview of services that may be performed during the multi-
year contract resulting from this solicitation. This summary is not intended to be a final scope nor inclusive of
all services to be provided, rather a representation of the intent of the contract.

Scope:

Consulting services anticipated to support GFIAA team members working in and with Cityworks (and by
extension GIS) may include, but are not limited to:

e Evaluation of existing systems (Cityworks Office) and processes at various levels including administrative
users and end users.

e Issue a summary report of current practices with recommendations for system and process
improvements and opportunities to increase value with additional Cityworks modules.

RFQ #2615:
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e Review Survey 123 and recommend expansion for end user engagement including standard processes,
documentation, and training.

e Recommend timelines and milestones for transition to Cityworks Respond and Trimble Unity before
respective sundowning dates.

e Support the GFIAA team to transition from Cityworks Office to other products and for the deployment
of additional modules. Support services may include data management, standard development (reports,
processes, etc.), training, and project management services.

e Support GFIAA in-house development of Cityworks processes, reports, and common practices for staff.

e Provide as-needed support services for Cityworks day-to-day functions.

e Support and execute GIS enterprise portal upgrades including identifying timing to maintain
compatibility with Cityworks.

e Identify process and support crystal reports transition to active reports.

e Provide active report template creation training.

e Document processes and provide training to add custom fields and make xml changes.

General maintenance & support services will include items such as:

e Support ESRI Enterprise Portal upgrade as needed, and confirm Cityworks compatibility.

e Survey123 to Cityworks integration support.

e On-call (as-needed) support for both Cityworks issues and related GIS problems.

e Provide proactive recommendations for system and workflow improvements.

e Timely preparation, planning, and scheduling for future upgrades.

e Support for end user training and establishing/documenting standard processes and workflows.
e System backend bug fixes.

e Maintaining partnership with airport IT department.

Evaluation Criteria:
Respondents will be evaluated based on qualifications including considerations in the following categories:

Related asset management experience

Experience working with Cityworks software, Cityworks clients, and Cityworks developers
Airport specific experience

Experience working with and integrating with the GIS environment

Experience of professional staff proposed for the contract

Availability of staff

Commitment for regular engagements, including frequency and response times

No A~ W =

NOTE: This procurement is for professional services only and does not include Cityworks or GIS licensing.
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REQUESTS FOR INFORMATION

Questions regarding this solicitation are to be submitted in writing to purchasing@grr.org prior to 2 p.m. on
June 8, 2026.

GFIAA reserves the right to publish and respond to an inquiry, respond directly to the inquirer without
publishing or not respond to the inquiry at its sole discretion. Unless otherwise indicated, all questions will be
complied into one document and answers will be issued as a Questions & Answers document within 4 days
after the question deadline.

It is the firm's responsibility to become familiar with and fully informed regarding the terms, conditions,
and specifications of this solicitation. Lack of understanding or misinterpretation of any portions of this
solicitation shall not be cause for withdrawal after opening or for subsequent protest of award. Addendums
will only be published by the GFIAA Purchasing Department and available for review at www.grr.org.

SUBMISSION FORMAT AND EVALUATION CRITERIA

Submissions should include and will be evaluated on the elements outlined below:

Executive Summary — One (1) page maximum

Summarize the Respondent’s strong points and how experience, particularly with similar
responsibilities, will benefit the stakeholders.

Business Organization — One (1) page maximum

State the full name and address of the organization and, if applicable, the branch office, consultants,
or other subordinate elements that will provide or assist in providing the service. Include phone
number(s), email address(s) and Respondent’s website address.

Problem Statement & Recommendation — Eight (8) pages maximum

State in succinct terms the Respondent’s understanding of the major opportunities within this request.
Describe specifically the Respondent’s intended process and responsibilities for consulting services
with considerations for defining and supporting system growth and improvements to support all
airport users. Identify important steps that will be taken to meet the GFIAA's expectations and identify
deliverables.

Project Staffing — Four (4) pages maximum

RFQ #2615:
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Provide a chart with the staff you are committing to the solicitation. Show lines of authority and
communication, and provide a brief role description with responsibilities for each person as they
relate to the solicitation as well as each staff member’s key credentials

References — Three (3) page maximum

Provide a minimum of three (3) relevant references, preferably for projects of similar scope and detail.
Include the names of the projects, location, contract dates, project cost, and specific challenges;
identify project team members and references for each project including telephone numbers and email
addresses.

RFQ #2615:
Cityworks Professional Services 7



B Gerald R. Ford International Airport Authority

FOR )&ﬁggﬁ Grand Rapids, Michigan

STATEMENT OF QUALIFICATIONS SUBMISSION

Responses may be delivered physically or electronically. To be considered, complete submissions must be
received prior to the due date and time specified (local time).

e Hard copy responses can be mailed or otherwise delivered to the address below.

Submission address:

Attn: AJ Nye, Procurement Specialist

Gerald R Ford International Airport Authority
5500 44" St SE

Grand Rapids, M|l 49512

e Electronic responses can be securely uploaded as a single pdf document to:

https://www.dropbox.com/request/0zcwvfgg2awschf7Ifps

Electronic submissions shall be named with a form or portion of the firm’s name as part of the document
name.

The firm certifies the response submitted has not been made or prepared in collusion with any other
respondent and the prices, terms or conditions thereof have not been communicated by or on behalf of the
respondent to any other respondent prior to the official opening of this request. This certification may be
treated for all purposes as if it were a sworn statement made under oath, subject to the penalties for perjury.
Moreover, it is made subject to the provisions of 18 U.S.C. Section 1001, relating to the making of false
statements.

Submissions may be withdrawn by written request only if the request is received on or before the opening
date and time.

Submissions not meeting these criterions may be deemed non-responsive.

GFIAA is not liable for any costs incurred by any prospective firm prior to the awarding of a contract,
including any costs incurred in addressing this solicitation.

RFQ #2615:
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TERMS AND CONDITIONS

GFIAA reserves the right to require that its standard terms and conditions apply to any actual order placed in
response to a firm’s submission. No attempt to modify GFIAA's Standard Terms and Conditions shall be
binding, absent agreement on such modification in writing and signed by GFIAA.

No payment shall be made to the Respondent for any extra material or services, or of any greater amount of
money than stipulated to be paid in the contract, unless changes in or additions to the contract requiring
additional outlay by the Respondent shall first have been expressly authorized and ordered in writing by
contract amendment or otherwise furnished by the GFIAA.

The intent of these specifications is to solicit a properly designed and all-inclusive response. Any
requirements not in the specifications, but which are needed for such a response, are to be included in the
submission.

The Gerald R Ford International Airport Authority, in accordance with the provisions of Title VI of the Civil
Rights Act of 1964 (78 Stat. 252, 42 USC §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders
or offerors that it will affirmatively ensure that for any contract entered into pursuant to this advertisement,
[select businesses, or disadvantaged business enterprises or airport concession disadvantaged business
enterprises] will be afforded full and fair opportunity to submit bids in response to this invitation and no
businesses will be discriminated against on the grounds of race, color, national origin (including limited English
proficiency), creed, sex (including sexual orientation and gender identity), age, or disability in consideration for
an award.

The Respondent shall not discriminate against an employee or applicant for employment with respect to hire,
tenure, terms, conditions or privileges of employment, or a matter directly or indirectly related to
employment, because of race, color, religion, national origin, age, sex, height, weight, marital status, or
disability that is unrelated to the individual's ability to perform the duties of a particular job or position.

The Respondent shall observe and comply with all applicable federal, state, and local laws, ordinances, rules
and regulations at all times during the completion of any contract with the GFIAA.

The terms of this request shall be interpreted, construed and enforced pursuant to the laws of the State of
Michigan, and the Parties irrevocably consent to the jurisdiction of the federal and state courts presiding in
Michigan.

The GFIAA is tax-exempt and a regional airport authority organized under 2015 P.A. 95, being MCL 259.137 et.
seq.

RFQ #2615:
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Vendor Representation and Warranty Regarding Federal Excluded Parties List: The Respondent acknowledges
that the GFIAA may be receiving funds from or through the Federal Government; such funds may not be used
to pay any Respondent on the Federal Excluded Parties List (EPLS). The Respondent represents and warrants
to the GFIAA that it is not on the Federal EPLS. If the Respondent is in non-compliance at any time during
execution or term of this agreement (including any extensions thereof), the Respondent shall be in breach and
the GFIAA shall be entitled to all remedies available to it at law or equity, specifically including but not limited
to recovery of all moneys paid to the Respondent, all consequential damages (including the loss of grant
funding or the requirement that grant funding be returned), and attorney fees (including the costs of in-
house counsel) sustained as a result of the Respondent’'s non- compliance with this warranty and
representation.

Pursuant to the Michigan Iran Economic Sanctions Act, 2012 P.A. 517, by submitting a bid, proposal or
response, Respondent certifies, under civil penalty for false certification, that it is fully eligible to do so
under law and that it is not an “Iran linked business,” as that term is defined in the Act.

Insurance requirements are posted on the Documents and Forms page of the GFIAA website within the
Purchasing Terms and Conditions document.

Termination For Cause: Should the firm fail to perform the Work as required by and in accordance with the
schedule or time requirements, or otherwise violate any of the terms set forth in the Solicitation Request, it
shall constitute breach of the Contract. Other than in force majeure situations, Respondent shall have five (5)
calendar days to cure a breach of the Contract (the “Cure Period”) following issuance of GFIAA written notice.
Failure to cure a breach of the Contract within said Cure Period shall allow the GFIAA to, without further
notice to the Respondent, declare the Contract terminated and proceed with the replacement of the
Respondent and the GFIAA shall be entitled to all remedies available to it at law or in equity including a claim
against any required payment/performance bonds.

Termination Without Cause: Notwithstanding any other provision, at any time and without cause, GFIAA shall
have the right, in its sole discretion, to terminate the contract by giving sixty (60) days written notice.

Although it is the intent to contract with one provider, the GFIAA reserves the right to contract with alternate
sources if the Respondent is unable or unwilling to service its obligation, or it is deemed by GFIAA to be in its
best interest to use alternate sources.

Assignment: Neither party shall assign or delegate any of its rights or obligations under this Agreement
without the prior written consent of the other party.

Respondent warrants that they are an authorized provider of products or services of his/her submission.

RFQ #2615:
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MICHIGAN FREEDOM OF INFORMATION ACT

Information submitted in this solicitation is subject to the Michigan Freedom of Information Act and may not
be held in confidence after the Respondent’s submission is opened. A submission will be available for review
after the project has been awarded.

GFIAA cannot assure that all of the information submitted as part of or peripheral to the Respondent's
submission will be kept confidential. Any Respondent submission language designated as confidential is
considered automatically invalid and void. GFIAA is subject to the Michigan Freedom of Information Act,
which prohibits it from concealing information on or associated with responses, successful or unsuccessful,
once they are opened.

EVALUATION, STATUS UPDATES/AWARD NOTIFICATION

The Authority reserves the right to request additional information it may deem necessary after the
submissions are received.

As part of the evaluation process, Respondents may be requested to make an oral presentation, at the
Respondent’s expense, to an evaluation committee. Key staff to be assigned to this project must participate in
this presentation unless otherwise waived by the Authority. The presentation may be followed by a question-
and-answer session.

The Authority reserves the right at its discretion to waive irregularities of this solicitation process.

In the event of extension errors, the unit price shall prevail and the Respondent's total offer will be corrected
accordingly. In the event of addition errors, the extended totals will prevail and the Respondent's total will be
corrected accordingly. Respondent must check their submission where applicable. Failure to do so will be at
the Respondent's risk. Submissions having erasures or corrections must be initialed in ink by the Respondent.
Respondents are cautioned to recheck their submissions for possible errors.

The Respondent shall not be allowed to take advantage of error, omissions or discrepancies in the
specifications.

The Authority, at its sole discretion, reserves the right to award to the Respondent whose response is deemed
most advantageous to the Authority. The Authority, at its sole discretion, shall select the most responsive and
responsible Respondent and evaluate all responses based on the requirements and criterion set forth in this
solicitation while reserving the right to weigh specifications and other factors in the award. The Authority

RFQ #2615:
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reserves the right to reject any and all submissions as a result of this solicitation.

The Authority reserves the right to award by line item when applicable and to accept or reject any or all parts
of a submission.

Accelerated discounts should be so stated at the time of submission. If quick-pay discounts are offered, The
Authority reserves the right to include that discount as part of the award criterion. Prices must, however, be
based upon payment in thirty (30) days after receipt, inspection, and acceptance. In all cases, quick-pay
discounts will be calculated from the date of the invoice or the date of acceptance, whichever is later.

Award notifications are posted on the Authority website. It is the Respondent’s responsibility to monitor
the website for status updates.

RFQ #2615:
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EXHIBITS

Exhibit A — Sample Services Contract
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SERVICE CONTRACT

THIS SERVICE CONTRACT ("“Contract”) is entered into this___ day of 20, byandbetweenthe
Gerald R. Ford International Airport Authority, a regional airport authority organized under 2015 P.A. 95,
being MCL 259.137 et. seq. (“Authority”), with a principal place of business at 5500 44the St. SE, Grand
Rapids, Michigan 49512 and [ 1, a[type of legal entity] (“Contractor”), with a principal place of

business at [ ].

WHEREAS:

A. The Authority operates the Gerald R. Ford International Airport locatéd in'Grand Rapids,"Michigan (the
"Airport”), and needs various [type of services] regularly provided for the bengfit of all users of the
Airport.

B. The Contractor has extensive experience and expertise in providing the Services (as defined below) and
in providing certain of the materials and supplies needed therefore.

C. The parties wish to contract for the Services of the €ontractor to pravide such Sefvices for the Authority
at the Airport.

NOW, THEREFORE, in consideration of the foregoing and the terms and conditions set forth below, the
parties agree as follows:

1. INTRODUCTION

1.1 Nature and Scope of Contract. The Authority hereby contracts with the Contractor as a provider of
the Services, and to provide certain‘'materials, supplies and equipment for the efficient performance
of the Services as set forth in sections 2, 3'and 4 of this Contract. The Authority agrees to pay the
considerationtherefore as provided.in section 5 of this Contract. Contractor accepts such duties
and responsibilities and.agrees to providé the Services and to make available to the Authority such
materials, supplies and'equipment, all as set forth herein.

1.2 Joint Cooperation: \The parties hereto shall collaborate and cooperate to ensure the Services are
provided in a timely.and efficient manner, and the Authority will be at all times entitled to be
advised, at its request,of the status of the work performed by Contractor and of the details thereof.

13 Term of Contract. The term of this Contract shall commence on [ ] and shall continue,
unless earlier terminated pursuant to this Contract for a term of | 1([__]) years (the "Initial
Term"). [The'Initial Term shall then automatically renew for successive one (1) year periods (each, a
"Renewal Term", and collectively with the Initial Term, the "Term"), unless either party provides at
least 60 days' notice of non-renewal prior to the end of the then current Initial Term or Renewal

Term.]
2. SERVICES
2.1 Specific Services.

(a) The Authority hereby retains Contractor to furnish the services and related labor, material,
equipment, supervision, tools and all other items and personnel necessary to provide the services
for the Airport, which services are more particularly described in Exhibit A (the "Services"). The



2.2

2.3

2.4

2.5

Services shall be performed at the Airport, in accordance with the terms of this Contract and Exhibit
A. Any changes to the scope of the Services must be approved in writing, by the Authority.

(b) Contractor agrees to train, manage and direct its employees to provide all required Services to
the Authority. Such training, management, and direction shall be provided in the context of the
physical areas, job descriptions and duties of the Contractor’s employees and the elaboration of
Contractor’s duties as are set forth in Exhibit A attached hereto.

(c) To the extent not inconsistent with this Contract, the terms of Contractor’s performance
contained in its proposal dated [ ] are incorporated by reference.

(d) Contractor is an independent contractor and not an agent of Authority. fheselection, retention,
assignment, direction, and payment of Contractor's employees shall bé the sole responsibility of
Contractor. Authority shall not attempt to exercise any control over the daily perfermance of duties
by Contractor's employees, except to the extent and in the manner required bydaw or regulation or
in order to meet necessary maintenance, safety or security obligations of the Airport.

(e) Time is of the essence in Contractor's performance ofits obligations (including performance of
the Services) under this Contract.

Training Materials. Contractor will, at its expense, providedand maintainiall necessary training
equipment, films, slides, literature, daily work.and project schedule, indices, standard operational
procedures, and all material used to train Coftractor’'semployees. Such material shall, at all times,
remain the property of Contractor.

Permits and Licenses; Compliance with Law. Contractor shall, at its expense, procure all licenses
and permits which are or may become required for the lawful rendering of the Services. Contractor
agrees to observe and obey all rules\and regulations premulgated from time to time by the
Authority, the Department of Transportation;and the Michigan Aeronautics Commission, governing
the conduct and operation ofithe Authority and'its facilities. The Authority agrees that any rules and
regulations promulgated byithe Autherity'shall not be inconsistent with any legally authorized rule
or regulation of the Department of Transportation or of the FAA. Contractor shall be advised of and
provided copies of any rules and regulations adopted by Authority affecting Contractor's operation
on the Authority's, property. Contractor agrees to comply with all statutes, ordinances and
regulations which are applicable to the conduct of its Services and activities hereunder, including
but not limited to, the Authority’s Rules and Regulations.

Sanctions for noncompliance/ In the event of Contractor’s non-compliance with any of the
obligations stated herein, the Authority shall impose such sanctions as it may determine to be
appropriategincluding but not limited to:

(a) withholding of payments to Contractor until Contractor complies,

(b) liquidated damages to be paid by Contractor to the Authority in an amount equal to

[S] per , as compensation and not a penalty, and as a reasonable
estimate of the anticipated or actual harm that might arise from such non-compliance,
and/or

(c) cancellation, termination or suspension of the Contract, in whole or in part

Costs of Contractor. Contractor shall pay all direct operating costs incurred in connection with the
Services. The term “direct operating costs” means all costs directly attributable to the provisions of
the Services hereunder, including, but not limited to the following costs:

(a) salaries, and benefits, if any of all Contractor personnel;

(b) taxes and fees imposed by federal, state and local authorities in connection with the



provision of the Services, as well as mandated insurance coverages;
(c) training materials described in Section 2.2 of this Contract;
(d) certain materials and supplies pursuant to Section 4 of this Contract;

(e) purchase of additional or replacement equipment necessary to conduct the Services;
and

(f) any other costs incurred by Contractor in conducting the Services.

3. PERSONNEL

3.1

3.2

3.3

Contractor Personnel.

(a) Contractor agrees to furnish, atits own expense, all coordinating management personnel which,
inits judgment, are required for the proper performance of the Sefvices: One of such persons shall
be an “on-site” manager, who shall be Contractor’s chief representativeinfconnection|with the
performance of Contractor’s duties under this Contract. Contractor shall, provide a contact
telephone number to the Authority. Contact is to be a supervisory person and thenumber provided
is not to be a pager, answering machine, or answering/service. Cell phone cantactwith such person
is acceptable.

(b) In addition to the management personnel, Contractor will furnish allénecessary employees,
supervisory, training and technical and special projects personnelias«equired for the efficient
performance of the Services.

(c) The employees of Contractor shall be deemed tobe,under the sole control and direction of the
Contractor, who shall be directly responsible for such'employees' acts and/or omissions.

(d) It is understood that the Contractor is obligated to frequently inspect the quality and
effectiveness of Contractor’s Services and work and; when inspections indicate that there is a
deficiency, the Contractor will“immediately follow through without hesitation to correct the
deficiency.

All of the personnel described in subzparagraph (b) will be employees of Contractor. Contractor will
pay all of their salaries’and all payroll and other taxes, fees, worker’s compensation insurance and
other charges oriinsurance levied or tfequired by any federal, state or local statute in connection
withitheir employment.

Personnel Acceptability. All Contractor personnel must be acceptable to the Authority. The
Authority may require\a replacement of personnel deemed not acceptable. The Authority shall
have the rightat all times to require Contractor to remove and/or replace any personnel working on
the Authority’s property, including, but not limited to those present in the Airport.

Background Checks. Contractor shall conduct, at its own expense, and ensure that all of its
employees and contractors engaged in the Services, or otherwise accessing any premises used in
connection with the Services, have undergone successful background screening tests prior to
commencement of the Services. Such background screening tests shall include comprehensive
federal criminal history, applicable state criminal history and sex offender registry searches with
reputable commercial search companies. Such background checks are to be in addition to any
background checks required for individuals to receive air operations area (AOA) badges. By
assigning any employees and contractors to perform the Services, Contractor represents and
warrants that all such individuals have undergone successful background screening tests. Such
background screening shall be considered satisfactory if completed by Contractor within thirty (30)
days of commencement of the Services. If requested by Authority, Contractor shall provide
Authority with evidence of such searches.
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4.
4.1

4.2

Uniforms. Contractor shall, at its own expense, furnish uniforms for all non-management
personnel. Uniform design shall be approved by the Authority in writing prior to being placed in
service.

EQUIPMENT

Equipment provided by Contractor. Contractor shall provide all equipment necessary to fulfill its
obligations pursuant to this Contract. All equipment provided by Contractor in connection with the
rendering of the Services shall remain in the property of Contractor. Contractor shall be responsible
for the repair, maintenance, and replacement of such equipment, at no additional cost to the
Authority. All Contractor equipment and vehicles must be clearly marked,with the Contractor's
name and have an operational beacon light mounted on top.

Authority Approval for Equipment. All of Contractor's equipment is@€xpected tojbe in good repair.
All equipment used is subject to approval of the Authority and shall'be,replaced at Contractor's
expense upon request by the Authority.

5. COMPENSATION
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6.
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Authority’s Obligation to Pay Compensation. In consideration of the satisfactory performance by
Contractor of the Services, the Authority agrees to pay to Contractor, the,amount set forth in
Section 5.2, immediately below, at the times set forthiin Section)5.3 of this/Contract.

Amount of Compensation. Subject to adjustments as provided inisubsequent sections of this
Section 5, the Contract amount to be paid is setforth in Exhibit A.

Payment Procedure. Contractor willsubmit invoices for the Services, each month on the last day of
the month worked. Such invoices shall‘contain a detailed description of the Services performed
during said month. The Authority shall remiti)payment to the Contractor for all Services that are
satisfactorily performed, by the fifteenth\(15th) of the fellowing month. If the Authority does not
approve Contractor’s invaice, the Authority shall'paysuch amount as it deems owing to Contractor,
and give Contractor written‘notice.of why'such approval was not given.

Withholdings. Contractor agrees,that portions, or all, of the monthly contract amount may be
withheld for unsatisfactory performance.

INDEMNIFICATION

Indemnification of the Authority. Contractor, for itself and its employees and subcontractors,
agrees te indemnify.and hold the Authority, the County of Kent, Michigan, and any and all agencies,
department, subsidiaries, partners and affiliates of the foregoing; and all of the respective board
members, commissionérs, directors, officers, partners, members, and employees of all of the
foregoing, and anyoné else acting for or on their behalf (the "Indemnified Parties"”) harmless from
and against any and all loss, costs, claims, damages, liabilities, suits, liens and expenses (including
reasonable atterneys' fees and costs of defense) regardless of whether such losses arise or relate to
any third party claims, incurred by or asserted against any of the Indemnified Parties directly or
indirectly arising or alleged to arise out of or in connection with or due to (i) Contractor's
performance or failure to perform any provisions of this Contract, (ii) the breach of any
representation, warranty, or covenant contained in this Contract, or (iii) injury to persons or
property caused by Contractor or Contractor's employees or agents. The foregoing indemnity shall
specifically include, but shall not be limited to all claims directly or indirectly arising or alleged to
arise under any scaffolding, structural work or safe workplace law or any law or regulation with
respect to the protection of adjacent properties or landowners. These indemnification obligations of
Contractor shall survive the expiration or earlier termination of the Term of this Contract.

Indemnification of Contractor. The Authority shall indemnify and hold Contractor and its partners,



directors, officers and employees harmless from any liability imposed against Contractor by reason
of gross negligence or willful misconduct of the Authority or its employees. This paragraph does not
constitute a waiver or release by the Authority of any legal or equitable defense, such as but not
limited to governmental immunity, which shall be fully applicable hereto.

7. INSURANCE

Contractor, for itself and all subcontractors, prior to the commencement of any of the Services
anticipated hereunder, shall provide Authority, with Certificates of Insurance evidencing the existence
of insurance issued by carriers and in amounts and on forms acceptable to the Authority. Insurance
required for Contractor is described in Exhibit B attached hereto and incorporated herein.

8. ACCOMMODATIONS PROVIDED BY THE AUTHORITY

Authority may, but shall not be required to, designate areas withinfr around Authority's property
for the temporary storage of Contractor's materials, equipment or supplies¢From time to time,
Authority may relocate such storage areas or terminate Contractor's permission to storeany or all
materials, equipment or supplies at or around the Authority's property. All'materials,quipment
and supplies of Contractor which are stored at ogrfaround Authority's property shall be at
Contractor's sole risk and peril. Upon notice from Authority,.or upon termination of this Contract,
Contractor shall promptly remove from such designated storage area all of Contractor's materials,
equipment and supplies; and any materials, supplies or equipment of Contractor or its employees or
subcontractors which remain more than seventy-two (72) hours after such notice or the termination
of this Contract may be disposed of by Authority, without obligation or liability to Contractor or
anyone claiming by, through or undér €ontractor.

9. JOINT REVIEW

At the Authority's request, a representative of the Authority and Contractor will meet for the
purpose of reviewing Contractor’s performance with respect to the Services and generally to review
the results of operations under thisi€ontract in comparison with the expectations of the parties.
Additionally, the Authority's representative and Contractor will jointly inspect the grounds, as
necessary, to confirm satisfactorysperformance of the Services by Contractor.

10. TERMINATION

10.1

Notice of Breach'and Termination. The Authority may terminate this Contract or any supplement
hereto at any time, without forfeiture, waiver or release of any rights of the Authority, upon default
or breach by the Contractor in the performance of the Services to be provided by Contractor under
this Contract or any supplement hereto, or in the non-observance or non-compliance with any of
thegterms andiconditions of this Contract or of any supplement hereto, or if the Authority
determines, in the Authority’s sole discretion, that the Services rendered or work performed by
Contractor is unsatisfactory in any way. The Authority may give Contractor immediate written
notification ofg@uch termination at any time. Upon notice of such termination, Contractor shall
immediately cease all Services or work under this Contract and any supplement hereto, as
applicable. Contractor shall invoice and be paid for only those Services rendered and work
performed through the date of termination which are reasonably satisfactory to the Authority.
Notwithstanding the above, Contractor shall not be relieved of liability to the Authority for damages
sustained by the Authority by reason of any breach or default of this Contract or supplement hereto
by Contractor, and the Authority may withhold any payments to Contractor for the purpose of set
off for such damages so sustained by the Authority.

For any other cause whatsoever, or for no cause, the Authority shall have the right to terminate this
Contract or any supplements hereto at any time upon thirty (30) days’ written notice to Contractor
of such termination. Contractor shall cease all Services or work upon those Services rendered and



10.2

work performed through the date of termination, and shall provide any and all documents and
reports relating thereto, to the Authority, as applicable, upon payment to Contractor.

Termination by Contractor Based on Authority’s Failure to Pay the Net Amount Due.

Contractor may terminate this Contract upon thirty (30) days' written notice if the Authority fails or
refuses to pay Contractor in accordance with the provisions of Sections 5.1, 5.2, 5.3.

11. NETWORK SECURITY
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11.2

11.3

The Authority may provide Contractor with access to the Authority’s network and computing
resources for the purpose of providing the Services. Contractor understands.and acknowledges that
it is required to accept the Authority’s Acceptable Use Policy prior to_accessing the Authority’s
network and computing resources and is required to abide by the Acceptable Use Policy at all times
when Contractor has access to the Authority’s network and compuiting, resources: Contractor will
ensure that each of its employees who is provided access to the Authority’sinetwork and computing
resources is provided a copy of, and accepts, the Acceptable Use Policy prior to accessing the
Authority’s network and computing resources. Contractér and its employees who aré provided
access to the network and computing resources are required to change any defaultipasswords and
any passwords used to access the Authority’s hardware andisoftware systems injaccordance with
the Acceptable Use Policy.

Contractor agrees that itself and its employees shall abide by the Authority’s remote access
requirements stated herein. Contractor shall ensure and require that:

(a) Contractor and its employees’ computing resources are free of malicious software
and hardware.

(b) Contractor and any employeeof Contractor connecting to the Authority’s network
and computing resources are onlyyprovidéd access to those systems specified in
Contractor’s'support.agreement with the’Authority and in any event are only granted
access to specifie.systems as.necessary to perform the Services.

(c) each administrater or privileged account shall be associated with one specified
individual employee.

(d) it does notyprovide a shared access credential for the Authority’s network and
computingsesourcesito any of its employees. If a shared credential is necessary for
system functionality and there is no alternative to the use of a shared credential (such
as a service account), Contractor is required to obtain written approval from the
Authority,\In.the event the Authority provides approval for a shared credential to be
used, Contractor is required to implement appropriate compensating security controls,
suchias physical controls or otherwise as deemed necessary and reasonable by the
Authority.

(e) Contractor and its employees use up-to-date end point protection software at all
times when connecting to the Authority’s network and computing resources.

(f) when Contractor and its employees use credentials to access the Authority’s
hardware or software systems, including for remote access, Contractor and its
employees’ computing resources are required to lock to a credential screen within
thirty (30) minutes of system non-use.

In the event of any cybersecurity incident directly or materially impacting the Authority’s network
and computing resources or Contractor’s hardware or software used to support the Authority’s
functionality, Contractor is required to notify the Authority of the incident as soon as possible, but
no later than twelve (12) hours from the time of the cybersecurity incident. Contractor agrees that it
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will abide by any cybersecurity incident notification requirements applying to Contractor under
applicable laws. Contractor further agrees that it will reasonably assist the Authority in complying
with any obligations the Authority may have under applicable law with respect to the cybersecurity
incident.

Contractor shall alert the Authority promptly and without undue delay in the event the Authority is
required to terminate any of Contractor’s employees’ access (such as upon employee termination)
to the Authority’s network and computing resources including any hardware or software systems.

In the event any applicable law or regulation places additional cybersecurity compliance
requirements on the Authority, Contractor agrees to comply with, and do what is necessary within
reasonable commercial means and cybersecurity best practices to implement,the same additional
cybersecurity requirements.

The Authority reserves the right to perform periodic audits on Contractor’s network'and computing
resources that are connected or connect to the Authority’s network and'computing resources. The
Authority may conduct an audit upon at least ten (10) business days prior notice to Contractor and
during normal business hours. If, as a result of any a@dit, Contractor’s network of computing
resources are found to be non-compliant with the Authority’s Acceptable,Use Policy, applicable
regulations, or other requirements to which the Authority is, subject, Contractor is required to
create and implement a plan of action to remediate the,non-compliance. The aforementioned plan
of action must be in writing and approved by the Authority within thirty (30) days of the discovery
of the non-compliance. In the absence of‘an approved action plan, the Authority reserves the right
to remediate the issue and assess costs to the Contractor.

12. NOTICES

Form of Notice and Delivery. Any notice requiredior permitted under this Contract shall be in writing
and shall be delivered either personally or by.certified or registered mail, with proper postage prepaid
to:

If to the Contractor: If to the Authority:
[ ] Gerald R. Ford International Airport Authority
[ ] 5500 44th St SE
[ ] Grand Rapids, Michigan 49512
[ ] Attn: Tom Cizauskas, Purchasing Manager

In the event the'date of actual receipt of any notice is not recorded, notices shall be deemed to
have beenreceived on the third day after post.

13. GENERAL PROVISIONS

13.1

Standard Covenants; Subordination to Federal Obligations. The provisions of Exhibit C attached
hereto and as amended from time to time by the Federal Aviation Administration or Authority (the
“Standard Covenants") are incorporated herein and made a part of this Contract. Authority shall
provide notice to Contractor of any amendment to the Standard Covenants, and such amendments
shall be binding upon Contractor. This Agreement shall be subordinate to the provisions of any
existing or future agreement between the Authority and the United States, the execution of which
has been or may be required as a condition precedent to the expenditure of federal funds for the
development of the Airport. In the event that the Authority, through its Chief Executive Officer,
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reasonably determines that this Agreement or any provision contained herein causes or may cause
a violation of any agreement between the Grantor and the United States, the Authority shall have
the unilateral right to modify or terminate this Agreement to ensure the Authority's compliance
with all such agreements with the United States.

Representations and Warranties. Contractor represents and warrants to Authority that: (i)
Contractor has the right to enter into this Contract, to grant the rights granted herein and to
perform fully all of its obligations under this Contract; (ii) Contractor entering into this Contract with
Authority and Contractor's performance of the Services do not and will not conflict with or resultin
any breach or default under any other agreement to which Contractor is subject; and (iii) Contractor
and its employees and subcontractors have the required skill, experience‘and qualifications to
perform the Services and shall perform the Services in a professional and workmanlike manner in
accordance with best industry standards for similar services and shall devote sufficient resources to
ensure that the Services are performed in a timely and reliable mafner. These representations shall
survive the termination of this Contract.

Disclosure of Confidential Information. Contractor understands and acknowledges that the
Authority is a public body corporate for purposes of federal and State of Michigan laws and subject
to the Michigan Freedom of Information Act (MCL 15.231'et.'seq.) ("FOIA") and the Open Meetings
Act (MCL 15.261, et. seq.) (“OMA”). Notwithstanding,the foregoing or anything to the contrary in
this Agreement, the Authority may disclosedContractor's confidential information to the extent
required by law, including without limitationythe FOIA and OMA. The Authority must make its
decision on disclosure in accordance with the provisions of the applicable law and can only withhold
information if it is covered by an exemption from disclosure under the applicable law. The Authority
shall not be held liable for any loss or prejudice caused to Contractor by the disclosure of
Contractor’s confidential information in accordance with provisions of the applicable law.

Severability. If a court ofcempetent jurisdiction holds any part, term or provision of this Contract
to be unenforceable, the validity'of the remaining portions or provisions shall not be affected, and
the rights and obligations of the parties'shall be construed and enforced as if this Contract did not
contain the particular part, termyor provision,

Headings. The headings that appear in this Contract have been inserted for the purpose of
convenience only. They are not intended to, and shall not be deemed to, define, limit or extend the
scope or intent of'any provisionshereof.

Entire Contract. This Contract has been negotiated and prepared by and for the parties equally and
shall not be construed as having been drafted by one party. When fully executed, it shall supersede
any andallprior and existing contracts between the parties hereto, either oral or in writing. To the
extent not'inconsistent with this Contract, the terms of Contractor's performance contained in its
proposal dated | ] are incorporated by reference. This Contract contains the entire
Contraet between the parties hereto with respect to the subject matter hereof.

Amendments. Any amendments or modifications to this Contract must be made in writing and
signed by both parties.

Assignments. This Contract and each provision of it shall operate to the benefit of the parties and
to their respective permitted successors in interest, legal representatives and assigns. Contractor
may not assign this Contract without the Authority's prior written consent.

Dispute. In the event of any dispute or difference of any kind whatsoever, arising out of or in
relation to or in connection with the validity or invalidity, construction, execution, meaning,
operation or effect, change of or breach of this Contract, which cannot be settled by the individuals
who have executed this Contract by signature, such dispute or difference shall be referred to the
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parties’ respective CEOs (or equivalents) who shall meet together with a view to resolving the same
within a period of not more than thirty (30) days from the date of the submission. In the event that
parties’ respective CEOs are unable to amicably resolve such dispute or difference within a
reasonable time, the parties shall be free to pursue any and all available remedies at equity or law.
Pending resolution of such dispute or difference and without prejudice to their rights, the parties
shall continue to respect all their obligations and to perform all their duties under this Contract.

Choice of Law or Jurisdiction. This Contract shall be governed by the laws of the State of Michigan
and the exclusive venues for all disputes arising out of this Contract shall be the United States
District Court for the Western District of Michigan and the 17th Circuit Court, Kent County, Michigan
(the "Agreed-Upon Venues"), and no other venues. The parties stipulate'that the Contract is an
arms-length transaction entered into by sophisticated parties, and that the Agreed-Upon Venues
are convenient, are not unreasonable, unfair, or unjust, and willshot depriverany party of any
remedy to which it may be entitled. The parties agree to conseht to the dismissalof any action
arising out of this Contract that may be filed in a venue other than one of theAgreed-Upon Venues;
the reasonable legal fees and costs of the party seeking dismissal for improper venue willbe paid by
the party that filed suit in the improper venue

Non-Waiver. No waiver of any default of this Contract'will be construedito be or constitute a
waiver of any subsequent default.

Counterparts. This Contract may be executéd in one or more counterparts, each of which shall be
a separate document but all of which cofistitute one and the same ‘instrument.

(signature page.follows)



1.1.1.1.1.1.1.1.20

IN WITNESS WHEREOF, the parties hereto have executed this Contract the day and year first written
above.

AUTHORITY: CONTRACTOR:
Gerald R Ford International Airport Authority, [Name of Contractor]
a regional airport authority organized under [Type of Legal Entity]

2015 P.A. 95, being MCL 259.137 et. seq.

By: By:
Name: Name: )
Title: Title:

[Signature page to Service Contract]



1.1.1.1.1.1.1.1.27
EXHIBIT A

Scope of Services and Compensation

Services

Compensation

A-1



1.1.1.1.1.1.1.1.34
EXHIBIT B

Insurance Requirements

See attached.

B-1



1.1.1.1.1.1.1.1.41
EXHIBIT C

Standard Covenants

See attached.

C-1
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