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REQUEST FOR PROPOSALS

Art Exhibition Project Manager
Concourse A Expansion

Proposal Number: 1133
DUE DATE: June 9, 2022
DUE TIME: 2:00 pm (local)



INTRODUCTION

The Gerald R. Ford International Airport Authority (GFIAA) is requesting proposals from individuals to partner with the
airport as an art program project manager for the next 18-24 months. The purpose of this position is to procure and
execute the new Concourse A art program as defined by the Airport Art Committee. The project manager will facilitate
connections between the airport, airport contractors, and artists, as well as artists and fabrication partners to bring
continuity to the program.

SOLICITATION AND PROJECT SCHEDULE

ACTIVITY DATE |
RFP Issue Date May 17, 2022
Question Deadline June 3, 2022
Submission Due Date June 9, 2022 at 2 pm
Contract Start Date July 2022

GFIAA reserves the right to modify the deadline set forth in the above table in its sole discretion. Any such modifications
will be stated in an addendum.

WORK SCOPE

Background

In 2019, The Gerald R. Ford International Airport Authority unveiled Elevate, a series of improvements to GRR’s facilities
and infrastructure to meet growing demand for air travel and implement the airport’s master plan vision. Gerald R. Ford
airport consists of a central terminal and two connected concourses: Concourse A (currently 7 gates) and Concourse B
(currently 8 gates). As part of Elevate, the Concourse A Expansion project will add 8 new gates to Concourse A, widening
the 66-foot concourse to up to 120 feet and lengthening by over 500 feet. Reference Figure 1. The project is currently
under construction with estimated completion targeting end of 2023.
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Figure 1 — Gerald R. Ford International Airport Overall Site Plan — Concourse A Expansion Project

Concourse A Design

At the onset of the project, the design team along with the airport were clear on one direction as a result of the
engagement with the local community: the project must represent a West Michigan identity. Every design and planning
decision has carefully and deliberately been made to keep the focus on outstanding customer service, an elevated
passenger experience, and creating a sense of place that is unique to GRR.

Inspired by the distinct characteristics of West Michigan, including the lake, the dunes, the woods/agriculture and the
towns and cities, the design team organized the project expansion to convey a sense of place as people moved through
the concourse. Four zones along the concourse are organized and distinguished by variations in colors, materials, and
lighting, each representing the journey through West Michigan. Reference Figures 4 and 5.

A central concessions spine runs the length of the new expansion providing access to local food and retail offerings.
These amenities are strategically designed to provide unimpeded views to gates from the circulation zones as well as
enhance the proximity between passengers and gates. The central concessions spine is enhanced by a clerestory space
allowing daylight into the gathering and circulation spaces. The clerestories undulate down the length of the expansion
mimicking the waves of the Great Lakes and reflect the airport’s curbside canopy and branded imagery. In total, 20,000
SF of new amenities will be added to support the 15 total gates operating in Concourse A.



How do we foster an authentic ‘sense of
place,” uniquely tied to West Michigan at GRR,
specifically in Concourse A design?

Integrate layers of design elements that can
be seen, felt, tasted, heard and experienced
tapping into West Michigan’s

[context + identity]

Figure 2 — West Michigan sense of place

PLANNING

A central concessions spine runs the length of the new
expansion providing access to local food and retail
offerings. These amenities are strategically designed to
provide unimpeded views to gates from the circulation
zones as well as enhance the proximity between
passengers and gates.

VIEWS TO GATES

«———END OF
JOURNEY

EXISTING | EXPANSION —— SIDE STREET
MAIN STREET

Figure 3 — Concourse A floor plan, circulation diagram
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Figure 4 — Diagram highlighting the journey through West Michigan — 4 Zones

Figure 5 — Floorplan showing the journey through West Michigan — 4 Zones — Color and Materiality



Art Scope

With the goal of creating a sense of place directly tied to West Michigan, the role of art in the Concourse A expansion
project becomes an extremely important layer. Artists should aim to complement the physical and spacial context but
also to encompasses and express the non-physical perception, diversity, and identity unique to Grand Rapids and the
larger West Michigan community. The design team has identified 3 opportunities for integrated art within the
Concourse A design.

1. Terrazzo Flooring Design

Aligning with the overall design intent for Concourse A project, the design team has identified 4 locations within the
main concourse terrazzo flooring for a custom design. The 4 locations align with the 4 themes of West Michigan
(the lake, the dunes, the woods/agriculture, and the towns/cities) and should be inspired by these concepts. The
locations are highly visible and allow direct interaction with passengers as they walk to reach their gates or as they
arrive and navigate to the main terminal space. The project manager should work with selected artists to achieve a
cohesive vision among the 4 designs and complement the overall flooring design for the concourse. Reference
Figures 6-10.

Opportunities for Art: Terrazzo Floor Design
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INOT IN GRAPHIC DESIGNER'S
ISCOPE

Figure 6 — Concourse A Floor plan, Terrazzo design locations circled in black



Figure 7 - Terrazzo location A: Lake Zone



Figure 8 - Terrazzo Location B: Dunes Zone



Figure 9 - Terrazzo Location C: Nature/Agriculture Zone



Figure 10 - Terrazzo Location D: Towns and Cities Zone

2. Suspended Art

Located directly above the terrazzo flooring design locations in the concourse, the design team has identified 4
locations over main circulation zones for suspended/ceiling artwork (3 within a tall ceiling space, 1 possible within a
low ceiling space). The 4 locations align with the 4 themes of West Michigan (the lake, the dunes, the
woods/agriculture, and the towns/cities) and should be inspired by these concepts. The suspended art will be
visible from many angles due to its location within the space and circulation directly below. The project manager
should work with selected artists to achieve a cohesive vision among the 4 designs and complement the adjacent
terrazzo flooring designs for the concourse. Reference Figures 11-14.
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Opportunities for Art: Suspended Art above Floor Design

Figure 11 — Exploded Axon showing suspended art locations above floor designs

Opportunities for Art: S ded Art above Floor Design

Figure 12 — Concourse section showing suspended art location above floor designs
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Art above Floor Desi

S

Figure 13 - Rendering showing initial concept for suspended art and terrazzo flooring design
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Opportunities for Art: Suspended Art above Floor Design

Figure 14 - Inspiration images for Suspended art possibilities
3. Wall Art
Lastly, the design team and the airport have identified several walls within the concourse that can serve as

backdrops for artwork. These walls are located adjacent to passenger boarding and passenger waiting areas with
high visibility. Art can be vinyl applied photography or other graphic art.

Opportunities for Art: C A Interior Walls
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Figure 15 - Wall Art Opportunities
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Opportunities for Art: Concourse A Interior Walls

Figure 16 - Wall Art located in passenger boarding and waiting areas

4. Position Description

Schedule: average 8-12 hours per week for the duration of the project, Monday through Friday, with occasional evenings
and weekends according to installation and construction schedules.

The Art Exhibition Project Manager is an energetic, collaborative, and extremely organized individual who manages the
planning, coordination, and implementation of new art installations related to the Expansion and Widening of
Concourse A at the airport.

Requirements:

Minimum of two years of experience in project management within a museum or gallery setting

Ability to lead and facilitate diverse, cross-departmental teams representing various art formats while
maintaining a great deal of organization and advance planning

Ability to work effectively and professionally under pressure while sustaining a high level of attention to detail
Demonstrated ability to work collaboratively with large teams

Ability to coordinate multiple projects at the same time

Experience maintaining project budgets and familiarity with museum operations

Additional qualifications:

Knowledge of exhibition design and construction

Responsibilities:
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e Procure diverse local artists in cooperation with the Airport Art Committee

e Coordinate a roster of art pieces with varied artists and deadlines (10-18 locations) and collaborate with
colleagues to ensure that all project schedules work in tandem

e QOversee the project art team for the project, working in close collaboration by managing implementation
schedules as well as outlining important milestones and tracking their completion

e Schedule all messaging and installation team meetings as well as regular check-ins related to the
implementation of exhibitions

e Act as a liaison to the Airport Art Committee and local artists, and occasionally other external partners, to
ensure consistent and timely communication on all matters pertaining to the project

e Use project management best practices, such as detailed project schedules, budgets, and communication
platforms

e Monitor activity during installations and troubleshoot any problems that arise during the course of installation,
alerting the Airport Art Committee to any significant issues

e  Work with the planning team to develop detailed budget estimates as information becomes available, revise
initial planning budgets, and report on final project costs

e Draft and negotiate artist professional service agreements on behalf of the airport

e Assist in preparing for the construction and installation of exhibitions and troubleshoot during the installation
period

e Keep projects on schedule and within budget

e Other duties as assigned

PUBLIC ART PROGRAM SUMMARY

A formal Airport Art Committee and a Public Art Program was defined in 2018 thanks to the support of the Frey
Foundation. The Art Committee is comprised of 4 Airport Authority staff members and 2 members of the local art
community.

The primary objective of the Airport Art Committee is to utilize the airport public spaces to share and display artwork
that reflects the West Michigan community with West Michigan residents and visitors.

REQUESTS FOR INFORMATION
Questions regarding this solicitation are to be submitted in writing to purchasing@grr.org prior to 5 p.m. on June 3,
2022.

GFIAA reserves the right to publish and respond to an inquiry, respond directly to the inquirer without publishing or not
respond to the inquiry at its sole discretion.

It is the firm’s responsibility to become familiar with and fully informed regarding the terms, conditions, and
specifications of this solicitation. Lack of understanding or misinterpretation of any portions of this solicitation shall

not be cause for withdrawal after opening or for subsequent protest of award.

Addendums will only be published by the GFIAA Purchasing Department and available for review at www.flyford.org.
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http://www.flyford.org/

SUBMISSION FORMAT AND EVALUATION CRITERIA

Submissions should include and will be evaluated on the elements outlined below:

Summary — Two (2) page maximum

Summarize the Respondent’s strong points and how experience, particularly with similar responsibilities, will
benefit the stakeholders. State the full name and address of the individual or organization and phone
number(s), email address(s) and Respondent’s website address (if applicable).

Problem Statement & Recommendation — Four (4) pages maximum

State in succinct terms the Respondent’s understanding of the major issues of this request. Describe
specifically the Respondent’s intended process and responsibilities. Identify important steps that will be taken
to meet the GFIAA’s expectations and identify deliverables.

References — One (1) page maximum

Provide a minimum of three (3) relevant references, preferably for projects of similar scope and complexity.
Include the names of the projects, location, completion date, project cost, and specific challenges; identify
project team members and references for each project including telephone numbers and email addresses.

Fee Proposal — Two (2) pages maximum —

Describe your proposed form of compensation (retainer, fee-for service, fixed salary) and submit a detailed
cost proposal for art program management services. It is anticipated that this engagement will require an
average of 10 hours per week for 18-24 months. GFIAA reserves the right to negotiate directly with
respondents.

REQUEST FOR PROPOSAL SUBMISSION

Responses may be delivered physically or electronically. To be considered, complete submissions must be received prior
to the due date and time specified (local time).

e Hard copy responses can be mailed or otherwise delivered to the address below.

Submission address:

Attn: Tom Cizauskas, Business Manager
Gerald R Ford International Airport Authority
5500 44" St SE

Grand Rapids, M| 49512

e Electronic responses can be securely uploaded as a single pdf document to:
https://www.dropbox.com/request/ZFhNxK4qYk9LwEaTRuCQ

Electronic submissions shall be named with a form or portion of the firm’s name as part of the document name.

The firm certifies the response submitted has not been made or prepared in collusion with any other respondent and
the prices, terms or conditions thereof have not been communicated by or on behalf of the respondent to any other
respondent prior to the official opening of this request. This certification may be treated for all purposes as if it were a
sworn statement made under oath, subject to the penalties for perjury. Moreover, it is made subject to the provisions
of 18 U.S.C. Section 1001, relating to the making of false statements.

Submissions may be withdrawn by written request only if the request is received on or before the opening date and
time. Submissions not meeting these criterions may be deemed non-responsive.
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GFIAA is not liable for any costs incurred by any prospective firm prior to the awarding of a contract, including
any costs incurred in addressing this solicitation.

TERMS AND CONDITIONS

GFIAA reserves the right to require that its standard terms and conditions apply to any actual order placed in
response to a firm’s submission. No attempt to modify GFIAA's Standard Terms and Conditions shall be binding,
absent agreement on such modification in writing and signed by GFIAA.

No payment shall be made to the Respondent for any extra material or services, or of any greater amount of money
than stipulated to be paid in the contract, unless changes in or additions to the contract requiring additional outlay by
the Respondent shall first have been expressly authorized and ordered in writing by contract amendment or
otherwise furnished by the GFIAA.

The intent of these specifications is to solicit a properly designed and all-inclusive response. Any requirements not in
the specifications, but which are needed for such a response, are to be included in the submission.

The Gerald R Ford International Airport Authority, in accordance with the provisions of Title VI of the Civil Rights Act of
1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it will
affirmatively ensure that for any contract entered into pursuant to this advertisement, disadvantaged business
enterprises and airport concession disadvantaged business enterprises will be afforded full and fair opportunity to
submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or national
origin in consideration for an award.

The Respondent shall not discriminate against an employee or applicant for employment with respect to hire, tenure,
terms, conditions or privileges of employment, or a matter directly or indirectly related to employment, because of
race, color, religion, national origin, age, sex, height, weight, marital status, or disability that is unrelated to the
individual's ability to perform the duties of a particular job or position.

The Respondent shall observe and comply with all applicable federal, state, and local laws, ordinances, rules and
regulations at all times during the completion of any contract with the GFIAA.

The terms of this request shall be interpreted, construed and enforced pursuant to the laws of the State of Michigan,
and the Parties irrevocably consent to the jurisdiction of the federal and state courts presiding in Michigan.

The GFIAA is tax-exempt and a regional airport authority organized under 2015 P.A. 95, being MCL 259.137 et. seq.

Vendor Representation and Warranty Regarding Federal Excluded Parties List: The Respondent acknowledges that the
GFIAA may be receiving funds from or through the Federal Government; such funds may not be used to pay any
Respondent on the Federal Excluded Parties List (EPLS). The Respondent represents and warrants to the GFIAA that it is
not on the Federal EPLS. If the Respondent is in non-compliance at any time during execution or term of this
agreement (including any extensions thereof), the Respondent shall be in breach and the GFIAA shall be entitled to all
remedies available to it at law or equity, specifically including but not limited to recovery of all moneys paid to the
Respondent, all consequential damages (including the loss of grant funding or the requirement that grant funding be
returned), and attorney fees (including the costs of in-house counsel) sustained as a result of the Respondent's non-
compliance with this warranty and representation.

Pursuant to the Michigan Iran Economic Sanctions Act, 2012 P.A. 517, by submitting a bid, proposal or response,

Respondent certifies, under civil penalty for false certification, that it is fully eligible to do so under law and that it is
not an “Iran linked business,” as that term is defined in the Act.
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Insurance requirements are posted on the Documents and Forms page of the GFIAA website within the Purchasing
Terms and Conditions document.

Termination For Cause: Should the firm fail to perform the Work as required by and in accordance with the schedule
or time requirements, or otherwise violate any of the terms set forth in the Solicitation Request, it shall constitute
breach of the Contract. Other than in force majeure situations, Respondent shall have five (5) calendar days to cure a
breach of the Contract (the “Cure Period”) following issuance of GFIAA written notice. Failure to cure a breach of the
Contract within said Cure Period shall allow the GFIAA to, without further notice to the Respondent, declare the
Contract terminated and proceed with the replacement of the Respondent and the GFIAA shall be entitled to all
remedies available to it at law or in equity including a claim against any required payment/performance bonds.
Termination Without Cause: Notwithstanding any other provision, at any time and without cause, GFIAA shall have
the right, in its sole discretion, to terminate the contract by giving sixty (60) days written notice.

Although it is the intent to contract with one provider, the GFIAA reserves the right to contract with alternate sources
if the Respondent is unable or unwilling to service its obligation, or it is deemed by GFIAA to be in its best interest to
use alternate sources.

Assignment: Neither party shall assign or delegate any of its rights or obligations under this Agreement without the prior
written consent of the other party.

Respondent warrants that they are an authorized provider of products or services of his/her submission.

MICHIGAN FREEDOM OF INFORMATION ACT

Information submitted in this solicitation is subject to the Michigan Freedom of Information Act and may not be held in
confidence after the Respondent’s submission is opened. A submission will be available for review after the project has
been awarded.

GFIAA cannot assure that all of the information submitted as part of or peripheral to the Respondent’s submission will
be kept confidential. Any Respondent submission language designated as confidential is considered automatically
invalid and void. GFIAA is subject to the Michigan Freedom of Information Act, which prohibits it from concealing
information on or associated with responses, successful or unsuccessful, once they are opened.

EVALUATION, STATUS UPDATES/AWARD NOTIFICATION

The Authority reserves the right to request additional information it may deem necessary after the submissions are
received.

As part of the evaluation process, Respondents may be requested to make an oral presentation, at the Respondent’s
expense, to an evaluation committee. Key staff to be assigned to this project must participate in this presentation
unless otherwise waived by the Authority. The presentation may be followed by a question-and-answer session.

The Authority reserves the right at its discretion to waive irregularities of this solicitation process.

In the event of extension errors, the unit price shall prevail and the Respondent's total offer will be corrected
accordingly. In the event of addition errors, the extended totals will prevail and the Respondent's total will be
corrected accordingly. Respondent must check their submission where applicable. Failure to do so will be at the
Respondent's risk. Submissions having erasures or corrections must be initialed in ink by the Respondent.

Respondents are cautioned to recheck their submissions for possible errors.

The Respondent shall not be allowed to take advantage of error, omissions or discrepancies in the specifications.
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The Authority, at its sole discretion, reserves the right to award to the Respondent whose response is deemed most
advantageous to the Authority. The Authority, at its sole discretion, shall select the most responsive and responsible
Respondent and evaluate all responses based on the requirements and criterion set forth in this solicitation while
reserving the right to weigh specifications and other factors in the award. The Authority reserves the right to reject any
and all submissions as a result of thissolicitation.

The Authority reserves the right to award by line item when applicable and to accept or reject any or all parts of a
submission.

Accelerated discounts should be so stated at the time of submission. If quick-pay discounts are offered, The Authority
reserves the right to include that discount as part of the award criterion. Prices must, however, be based upon
payment in thirty (30) days after receipt, inspection, and acceptance. In all cases, quick-pay discounts will be
calculated from the date of the invoice or the date of acceptance, whichever is later.

Award notifications are posted on the Authority website. It is the Respondent’s responsibility to monitor the
website for status updates.
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SERVICE CONTRACT

THIS SERVICE CONTRACT ("“Contract”) is entered into this__ day of 20, byandbetweenthe
Gerald R. Ford International Airport Authority, a regional airport authority organized under 2015 P.A. 95,
being MCL 259.137 et. seq. (“Authority”), with a principal place of business at 5500 44the St. SE, Grand
Rapids, Michigan 49512 and [ 1, a[type of legal entity] (“Contractor”), with a principal place of

business at [ ].

WHEREAS:

A. The Authority operates the Gerald R. Ford International Airport located in Grand Rapids, Michigan (the
"Airport”), and needs various [type of services] regularly provided for the benefit of all users of the
Airport.

B. The Contractor has extensive experience and expertise in providing the Services (as defined below) and
in providing certain of the materials and supplies needed therefore.

C. The parties wish to contract for the Services of the Contractor to provide such Services for the Authority
at the Airport.

NOW, THEREFORE, in consideration of the foregoing and the terms and conditions set forth below, the
parties agree as follows:

1. INTRODUCTION

1.1 Nature and Scope of Contract. The Authority hereby contracts with the Contractor as a provider of
the Services, and to provide certain materials, supplies and equipment for the efficient performance
of the Services as set forth in sections 2, 3 and 4 of this Contract. The Authority agrees to pay the
consideration therefore as provided in section 5 of this Contract. Contractor accepts such duties
and responsibilities and agrees to provide the Services and to make available to the Authority such
materials, supplies and equipment, all as set forth herein.

1.2 Joint Cooperation. The parties hereto shall collaborate and cooperate to ensure the Services are
provided in a timely and efficient manner, and the Authority will be at all times entitled to be
advised, at its request, of the status of the work performed by Contractor and of the details thereof.

13 Term of Contract. The term of this Contract shall commence on [ ] and shall continue,
unless earlier terminated pursuant to this Contract for a term of [ 1([__]) years (the "Initial
Term"). [The Initial Term shall then automatically renew for successive one (1) year periods (each, a
"Renewal Term", and collectively with the Initial Term, the "Term"), unless either party provides at
least 60 days' notice of non-renewal prior to the end of the then current Initial Term or Renewal

Term.]
2. SERVICES
2.1 Specific Services.

(a) The Authority hereby retains Contractor to furnish the services and related labor, material,
equipment, supervision, tools and all other items and personnel necessary to provide the services
for the Airport, which services are more particularly described in Exhibit A (the "Services"). The



2.2

2.3

2.4
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Services shall be performed at the Airport, in accordance with the terms of this Contract and Exhibit
A. Any changes to the scope of the Services must be approved in writing, by the Authority.

(b) Contractor agrees to train, manage and direct its employees to provide all required Services to
the Authority. Such training, management, and direction shall be provided in the context of the
physical areas, job descriptions and duties of the Contractor’s employees and the elaboration of
Contractor’s duties as are set forth in Exhibit A attached hereto.

(c) To the extent not inconsistent with this Contract, the terms of Contractor’s performance
contained in its proposal dated [ ] are incorporated by reference.

(d) Contractor is an independent contractor and not an agent of Authority. The selection, retention,
assignment, direction, and payment of Contractor's employees shall be the sole responsibility of
Contractor. Authority shall not attempt to exercise any control over the daily performance of duties
by Contractor's employees, except to the extent and in the manner required by law or regulation or
in order to meet necessary maintenance, safety or security obligations of the Airport.

(e) Time is of the essence in Contractor's performance of its obligations (including performance of
the Services) under this Contract.

Training Materials. Contractor will, at its expense, provide and maintain all necessary training
equipment, films, slides, literature, daily work and project schedule, indices, standard operational
procedures, and all material used to train Contractor’s employees. Such material shall, at all times,
remain the property of Contractor.

Permits and Licenses; Compliance with Law. Contractor shall, at its expense, procure all licenses
and permits which are or may become required for the lawful rendering of the Services. Contractor
agrees to observe and obey all rules and regulations promulgated from time to time by the
Authority, the Department of Transportation, and the Michigan Aeronautics Commission, governing
the conduct and operation of the Authority and its facilities. The Authority agrees that any rules and
regulations promulgated by the Authority shall not be inconsistent with any legally authorized rule
or regulation of the Department of Transportation or of the FAA. Contractor shall be advised of and
provided copies of any rules and regulations adopted by Authority affecting Contractor's operation
on the Authority's property. Contractor agrees to comply with all statutes, ordinances and
regulations which are applicable to the conduct of its Services and activities hereunder, including
but not limited to, the Authority’s Rules and Regulations.

Sanctions for noncompliance. In the event of Contractor’s non-compliance with any or all of the
above, the Authority shall impose such sanctions as it may determine to be appropriate, including
but not limited to:

(a) withholding of payments to Contractor until Contractor complies, and/or
(b) cancellation, termination or suspension of the Contract, in whole or in part.

Costs of Contractor. Contractor shall pay all direct operating costs incurred in connection with the
Services. The term “direct operating costs” means all costs directly attributable to the provisions of
the Services hereunder, including, but not limited to the following costs:

(a) salaries, and benefits, if any of all Contractor personnel;

(b) taxes and fees imposed by federal, state and local authorities in connection with the
provision of the Services, as well as mandated insurance coverages;

(c) training materials described in Section 2.2 of this Contract;

(d) certain materials and supplies pursuant to Section 4 of this Contract;



(e) purchase of additional or replacement equipment necessary to conduct the Services;
and

(f) any other costs incurred by Contractor in conducting the Services.

3. PERSONNEL

3.1

3.2

3.3

3.4

Contractor Personnel.

(a) Contractor agrees to furnish, at its own expense, all coordinating management personnel which,
inits judgment, are required for the proper performance of the Services. One of such persons shall
be an “on-site” manager, who shall be Contractor’s chief representative in connection with the
performance of Contractor’s duties under this Contract. Contractor shall provide a contact
telephone number to the Authority. Contactis to be a supervisory person and the number provided
is not to be a pager, answering machine, or answering service. Cell phone contact with such person
is acceptable.

(b) In addition to the management personnel, Contractor will furnish all necessary employees,
supervisory, training and technical and special projects personnel as required for the efficient
performance of the Services.

(c) The employees of Contractor shall be deemed to be under the sole control and direction of the
Contractor, who shall be directly responsible for such employees' acts and/or omissions.

(d) It is understood that the Contractor is obligated to frequently inspect the quality and
effectiveness of Contractor’s Services and work and, when inspections indicate that there is a
deficiency, the Contractor will immediately follow through without hesitation to correct the
deficiency.

All of the personnel described in sub-paragraph (b) will be employees of Contractor. Contractor will
pay all of their salaries and all payroll and other taxes, fees, worker’s compensation insurance and
other charges or insurance levied or required by any federal, state or local statute in connection
with their employment.

Personnel Acceptability. All Contractor personnel must be acceptable to the Authority. The
Authority may require a replacement of personnel deemed not acceptable. The Authority shall
have the right at all times to require Contractor to remove and/or replace any personnel working on
the Authority’s property, including, but not limited to those present in the Airport.

Background Checks. Contractor shall conduct, at its own expense, and ensure that all of its
employees and contractors engaged in the Services, or otherwise accessing any premises used in
connection with the Services, have undergone successful background screening tests prior to
commencement of the Services. Such background screening tests shall include comprehensive
federal criminal history, applicable state criminal history and sex offender registry searches with
reputable commercial search companies. Such background checks are to be in addition to any
background checks required for individuals to receive air operations area (AOA) badges. By
assigning any employees and contractors to perform the Services, Contractor represents and
warrants that all such individuals have undergone successful background screening tests. Such
background screening shall be considered satisfactory if completed by Contractor within thirty (30)
days of commencement of the Services. If requested by Authority, Contractor shall provide
Authority with evidence of such searches.

Uniforms. Contractor shall, at its own expense, furnish uniforms for all non-management
personnel. Uniform design shall be approved by the Authority in writing prior to being placed in
service.



4.
4.1

4.2

EQUIPMENT

Equipment provided by Contractor. Contractor shall provide all equipment necessary to fulfill its
obligations pursuant to this Contract. All equipment provided by Contractor in connection with the
rendering of the Services shall remain in the property of Contractor. Contractor shall be responsible
for the repair, maintenance, and replacement of such equipment, at no additional cost to the
Authority. All Contractor equipment and vehicles must be clearly marked with the Contractor's
name and have an operational beacon light mounted on top.

Authority Approval for Equipment. All of Contractor's equipment is expected to be in good repair.
All equipment used is subject to approval of the Authority and shall be replaced at Contractor's
expense upon request by the Authority.

5. COMPENSATION

5.1

5.2
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5.4

6.
6.1

6.2

Authority’s Obligation to Pay Compensation. In consideration of the satisfactory performance by
Contractor of the Services, the Authority agrees to pay to Contractor, the amount set forth in
Section 5.2, immediately below, at the times set forth in Section 5.3 of this Contract.

Amount of Compensation. Subject to adjustments as provided in subsequent sections of this
Section 5, the Contract amount to be paid is set forth in Exhibit A.

Payment Procedure. Contractor will submit invoices for the Services, each month on the last day of
the month worked. Such invoices shall contain a detailed description of the Services performed
during said month. The Authority shall remit payment to the Contractor for all Services that are
satisfactorily performed, by the fifteenth (15th) of the following month. If the Authority does not
approve Contractor’s invoice, the Authority shall pay such amount as it deems owing to Contractor,
and give Contractor written notice of why such approval was not given.

Withholdings. Contractor agrees that portions, or all, of the monthly contract amount may be
withheld for unsatisfactory performance.

INDEMNIFICATION

Indemnification of the Authority. Contractor, for itself and its employees and subcontractors,
agrees to indemnify and hold the Authority, the County of Kent, Michigan, and any and all agencies,
department, subsidiaries, partners and affiliates of the foregoing; and all of the respective board
members, commissioners, directors, officers, partners, members, and employees of all of the
foregoing, and anyone else acting for or on their behalf (the "Indemnified Parties"”) harmless from
and against any and all loss, costs, claims, damages, liabilities, suits, liens and expenses (including
reasonable attorneys' fees and costs of defense) regardless of whether such losses arise or relate to
any third party claims, incurred by or asserted against any of the Indemnified Parties directly or
indirectly arising or alleged to arise out of or in connection with or due to (i) Contractor's
performance or failure to perform any provisions of this Contract, (ii) the breach of any
representation, warranty, or covenant contained in this Contract, or (iii) injury to persons or
property caused by Contractor or Contractor's employees or agents. The foregoing indemnity shall
specifically include, but shall not be limited to all claims directly or indirectly arising or alleged to
arise under any scaffolding, structural work or safe workplace law or any law or regulation with
respect to the protection of adjacent properties or landowners. These indemnification obligations of
Contractor shall survive the expiration or earlier termination of the Term of this Contract.

Indemnification of Contractor. The Authority shall indemnify and hold Contractor and its partners,
directors, officers and employees harmless from any liability imposed against Contractor by reason
of gross negligence or willful misconduct of the Authority or its employees. This paragraph does not
constitute a waiver or release by the Authority of any legal or equitable defense, such as but not



limited to governmental immunity, which shall be fully applicable hereto.

7. INSURANCE

Contractor, for itself and all subcontractors, prior to the commencement of any of the Services
anticipated hereunder, shall provide Authority, with Certificates of Insurance evidencing the existence
of insurance issued by carriers and in amounts and on forms acceptable to the Authority. Insurance
required for Contractor is described in Exhibit B attached hereto and incorporated herein.

8. ACCOMMODATIONS PROVIDED BY THE AUTHORITY

Authority may, but shall not be required to, designate areas within or around Authority's property
for the temporary storage of Contractor's materials, equipment or supplies. From time to time,
Authority may relocate such storage areas or terminate Contractor's permission to store any or all
materials, equipment or supplies at or around the Authority's property. All materials, equipment
and supplies of Contractor which are stored at or around Authority's property shall be at
Contractor's sole risk and peril. Upon notice from Authority, or upon termination of this Contract,
Contractor shall promptly remove from such designated storage area all of Contractor's materials,
equipment and supplies; and any materials, supplies or equipment of Contractor or its employees or
subcontractors which remain more than seventy-two (72) hours after such notice or the termination
of this Contract may be disposed of by Authority without obligation or liability to Contractor or
anyone claiming by, through or under Contractor.

9. JOINT REVIEW

At the Authority's request, a representative of the Authority and Contractor will meet for the
purpose of reviewing Contractor’s performance with respect to the Services and generally to review
the results of operations under this Contract in comparison with the expectations of the parties.
Additionally, the Authority's representative and Contractor will jointly inspect the grounds, as
necessary, to confirm satisfactory performance of the Services by Contractor.

10. TERMINATION

10.1

Notice of Breach and Termination. The Authority may terminate this Contract or any supplement
hereto at any time, without forfeiture, waiver or release of any rights of the Authority, upon default
or breach by the Contractor in the performance of the Services to be provided by Contractor under
this Contract or any supplement hereto, or in the non-observance or non-compliance with any of
the terms and conditions of this Contract or of any supplement hereto, or if the Authority
determines, in the Authority’s sole discretion, that the Services rendered or work performed by
Contractor is unsatisfactory in any way. The Authority may give Contractor immediate written
notification of such termination at any time. Upon notice of such termination, Contractor shall
immediately cease all Services or work under this Contract and any supplement hereto, as
applicable. Contractor shall invoice and be paid for only those Services rendered and work
performed through the date of termination which are reasonably satisfactory to the Authority.
Notwithstanding the above, Contractor shall not be relieved of liability to the Authority for damages
sustained by the Authority by reason of any breach or default of this Contract or supplement hereto
by Contractor, and the Authority may withhold any payments to Contractor for the purpose of set
off for such damages so sustained by the Authority.

For any other cause whatsoever, or for no cause, the Authority shall have the right to terminate this
Contract or any supplements hereto at any time upon thirty (30) days’ written notice to Contractor
of such termination. Contractor shall cease all Services or work upon those Services rendered and
work performed through the date of termination, and shall provide any and all documents and
reports relating thereto, to the Authority, as applicable, upon payment to Contractor.



10.2 Termination by Contractor Based on Authority’s Failure to Pay the Net Amount Due.
Contractor may terminate this Contract upon thirty (30) days' written notice if the Authority fails or
refuses to pay Contractor in accordance with the provisions of Sections 5.1, 5.2, 5.3.

11. NOTICES

Form of Notice and Delivery. Any notice required or permitted under this Contract shall be in writing
and shall be delivered either personally or by certified or registered mail, with proper postage prepaid

to:
If to the Contractor: If to the Authority:
[ ] Gerald R. Ford International Airport Authority
[ ] 5500 44th St SE
[ ] Grand Rapids, Michigan 49512
[ ] Attn: Tom Cizauskas, Purchasing Manager

In the event the date of actual receipt of any notice is not recorded, notices shall be deemed to
have been received on the third day after post.

12. GENERAL PROVISIONS

12.1

12.2

12.3

124

12.5

Standard Covenants. The provisions of Exhibit C attached hereto and as amended from time to time
by the Federal Aviation Administration or Authority (the "Standard Covenants”) are incorporated
herein and made a part of this Contract. Authority shall provide notice to Contractor of any
amendment to the Standard Covenants, and such amendments shall be binding upon Contractor.

Representations and Warranties. Contractor represents and warrants to Authority that: (i)
Contractor has the right to enter into this Contract, to grant the rights granted herein and to
perform fully all of its obligations under this Contract; (ii) Contractor entering into this Contract with
Authority and Contractor's performance of the Services do not and will not conflict with or resultin
any breach or default under any other agreement to which Contractor is subject; and (iii) Contractor
and its employees and subcontractors have the required skill, experience and qualifications to
perform the Services and shall perform the Services in a professional and workmanlike manner in
accordance with best industry standards for similar services and shall devote sufficient resources to
ensure that the Services are performed in a timely and reliable manner. These representations shall
survive the termination of this Contract.

Severability. If a court of competent jurisdiction holds any part, term or provision of this Contract
to be unenforceable, the validity of the remaining portions or provisions shall not be affected, and
the rights and obligations of the parties shall be construed and enforced as if this Contract did not
contain the particular part, term or provision.

Headings. The headings that appear in this Contract have been inserted for the purpose of
convenience only. They are not intended to, and shall not be deemed to, define, limit or extend the
scope or intent of any provision hereof.

Entire Contract. This Contract has been negotiated and prepared by and for the parties equally and
shall not be construed as having been drafted by one party. When fully executed, it shall supersede
any and all prior and existing contracts between the parties hereto, either oral or in writing. To the
extent not inconsistent with this Contract, the terms of Contractor's performance contained in its



12.6

12.7

12.8

12.9

12.10

12.11

proposal dated | ] are incorporated by reference. This Contract contains the entire
Contract between the parties hereto with respect to the subject matter hereof.

Amendments. Any amendments or modifications to this Contract must be made in writing and
signed by both parties.

Assignments. This Contract and each provision of it shall operate to the benefit of the parties and
to their respective permitted successors in interest, legal representatives and assigns. Contractor
may not assign this Contract without the Authority's prior written consent.

Dispute. In the event of any dispute or difference of any kind whatsoever, arising out of or in
relation to or in connection with the validity or invalidity, construction, execution, meaning,
operation or effect, change of or breach of this Contract, which cannot be settled by the individuals
who have executed this Contract by signature, such dispute or difference shall be referred to the
parties’ respective CEOs (or equivalents) who shall meet together with a view to resolving the same
within a period of not more than thirty (30) days from the date of the submission. In the event that
parties’ respective CEOs are unable to amicably resolve such dispute or difference within a
reasonable time, the parties shall be free to pursue any and all available remedies at equity or law.
Pending resolution of such dispute or difference and without prejudice to their rights, the parties
shall continue to respect all their obligations and to perform all their duties under this Contract.

Choice of Law or Jurisdiction. This Contract shall be governed by the laws of the State of Michigan
and the exclusive venues for all disputes arising out of this Contract shall be the United States
District Court for the Western District of Michigan and the 17th Circuit Court, Kent County, Michigan
(the "Agreed-Upon Venues"), and no other venues. The parties stipulate that the Contract is an
arms-length transaction entered into by sophisticated parties, and that the Agreed-Upon Venues
are convenient, are not unreasonable, unfair, or unjust, and will not deprive any party of any
remedy to which it may be entitled. The parties agree to consent to the dismissal of any action
arising out of this Contract that may be filed in a venue other than one of the Agreed-Upon Venues;
the reasonable legal fees and costs of the party seeking dismissal forimproper venue will be paid by
the party that filed suit in the improper venue

Non-Waiver. No waiver of any default of this Contract will be construed to be or constitute a
waiver of any subsequent default.

Counterparts. This Contract may be executed in one or more counterparts, each of which shall be
a separate document but all of which constitute one and the same instrument.

(signature page follows)



IN WITNESS WHEREOF, the parties hereto have executed this Contract the day and year first written
above.

AUTHORITY: CONTRACTOR:
Gerald R Ford International Airport Authority, [Name of Contractor]
a regional airport authority organized under [Type of Legal Entity]

2015 P.A. 95, being MCL 259.137 et. seq.

By: By:
Name: Name:
Title: Title:
17276514

[Signature page to Service Contract]



EXHIBIT A
Scope of Services and Compensation

Services

Compensation

A-1



EXHIBIT B
Insurance Requirements

See attached.

B-1



EXHIBIT C

Standard Covenants

See attached.

C-1
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