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TO: Vendors

FROM: AJ Nye — Procurement Specialist

Subject: RFQ 2419 On Call Airfield Lighting and Design - Addendum 1 — Pre-Submission Meeting
Date: 12/17/2024

The Gerald R. Ford International Airport Authority issues Addendum 1 for Request for Qualifications 2419 On Call Airfield
Lighting and Design. This addendum is a result of today’s (December 17, 2024) voluntary Pre-Submission Meeting. This
addendum covers:

e Pre-Submission Meeting Agenda

e Slide Deck

e Sign-In Sheet

Due date and time remain unchanged for January 9, 2025 at 2 pm local time.

Please send all questions and requests for information to purchasing@grr.org prior to December 20, 2024 at 2 pm local

time.

Thank you.
[End of Addendum]

Gerald R. Ford International Airport Authority
5500 44th Street SE  Grand Rapids, Ml 49512-4055 ph616.233.6000 fx616.233.6025 flyford.org
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FOR Eﬁnagﬁl RFQ 2419 Pre-Submission Conference
p 12/17/24,11 am

1. Introductions-AJ
e Clint Nemeth - GFIAA Engineering Manager
e Jack Bryan - GFIAA Assistant Project Manager
e AJ Nye - GFIAA Procurement Specialist

2. RFQ Process Overview - AJ

Solicitation Schedule

RFQ Issue Date December 4, 2024
Question Deadline December 19, 2024
Submission Due Date January 9, 2025 at 2 pm

Submission Format:
Electronic via dropbox or hard copy

3. Airport and Solicitation Overview- AJ/Jack/Clint
4. Questions - AJ/Jack/Clint

5. End Meeting

MEETING NOTES:



Airfield Lighting On-Call Engineering
Services

Request #2419
SOQs due January 9, 2025 — 2:00 pm local
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2nd [ argest Airport in Michigan
3.59 Million Passengers in 2019
1.76 Million Passengers in 2020
2.93 Million Passengers in 2021
3.47 Million Passengers in 2022

‘ R 4 Facts

« 3.79 Million Passengers in 2023
e 3,200 Acres of Land
« $7.7 B+ of Economic Impact

« Over 100 Businesses Supporting
2,500+ Direct Jobs



GFIA Economic Impact Highlights

40,000 JOBS $7.7 BILLION $1.3 BILLION

SUPPORTED IN WEST MICHIGAN ECONOMIC IMPACT IN WEST MICHIGAN

CATALYTIC IMPACT ON HOUSEHOLD INCOME
Economic Service Area

The Gerald R. Ford International Airport is based in Kent County, Michigan, and
primarily serves the 13-county West Michigan Economic Development Region. This

includes Allegan, Barry, Kent, lonia, Lake, Mason, Mecosta, Montcalm, Muskegon,
Newago, Oceana, Osceola, and Ottawa counties.

West Michigan Economic Region By The Numbers:

* Population: 1,627,734

+ Average Annual Growth Rate (2013-2020). 0.75%
+  Median Household Income: $58.5K
- WM Regional Dashboard - 2020 - The Right Flace
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The GRR AIR Serwce portfollo is coast-to-coast
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Guest Experience

GERALD R. FORD INTERNATIONAL AIRPORT
— Grand Rapids, USA
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One of

THE LARGEST CAPITAL
EXPANSIONS IN THE U.S.

for a small-hub airport

INE VAT 5



On-Call Airfield Lighting : RFQ Work Scope

Past and typical projects the Consultant team may be assigned include the following:

1. Assisting the Airport Authority in various investigations and report submittals, including determination of
need, prioritization of projects, preliminary estimates, and a recommended schedule of completion.

2. Preparation of preliminary plans and estimates for various improvements in accordance with federal
requirements.

3. Preparation of final plans and specifications, final cost estimates, and assistance with bidding various
improvements.

4. Construction engineering services including inspection, contract administration, materials testing, and
preparation of as-built drawings.

5. Providing ancillary services such as surveying, geotechnical, or materials testing. The Consultant may be
asked to coordinate the acquisition of non-traditional services required by the Airport.

6. Assistance with identifying, securing, and fulfilling state and federal grant opportunities including AlP, BIL,
and other federal and state funding sources.




On-Call Airfield Lighting : RFQ Work Scope

Currently identified tasks include, but are not limited to:

Task Timeline (all years estimated)

Taxiway Lighting — Twy D Replacement 2025
Taxiway Lighting - Twy F/Twy G Replacement 2026
Taxiway Lighting — Twy B Replacement 2027
Taxiway Lighting — Twy K Replacement 2028
Additional Taxiway Lighting Replacement 2029
Taxiway Lighting Assessments 2025-2029

Note: Design may be conducted prior to or during the same year as construction. Years listed are anticipated
construction timeframes.




On-CaII A|rf|eld nghtlng RFQ Work Scope

« Taxiway D

« Taxiway F/G
» Taxiway B
« Taxiway K
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Taxiway Lighting Condition -

Meggering Scale is in Mega Ohms .
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On-Call Airfield Lighting : RFQ Work Scope

SOLICITATION AND PROJECT SCHEDULE

ACTIVITY DATE

RFQ Issue Date December 4, 2024
Question Deadline December 19, 2024
Submission Due Date January 9, 2025 at 2 pm
Contract Start Date Early 2025

GFIAA reserves the right to modify the deadline set forth in the above table in its sole discretion. Any such
modifications will be stated in an addendum.




Airfield Lighting On-Call Engineering
Services

Request #2419
SOQs due January 9, 2025 — 2:00 pm local
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FOR International

Airport

SIGN IN SHEET
RFQ 2419 Airfield Lighting and Design CA —Pre-bid Meeting

December 17,2024 @ 11am

Business Name Attendee Email
1 | GFIAA Clint Nemeth cnemeth@grr.org
2 | GFIAA Phil Hall phall@grr.org
3 | GFIAA Jack Bryan jbryan@grr.org
4 | GFIAA AJ Nye anye@grr.org
5 | RS&H M. Anees Rahman Anees.rahman@rsandh.com
6 | RS&H Nick Patterson Nick.patterson@rsandh.com
7 | C&S Kelly Jost kjost@cscos.com
8 | CHA Nathan Lienhart nlienhart@chasolutions.com
9 | Mead & Hunt Jeff Thoman Jeff.thoman@meadhunt.com
10 | Mead & Hunt Mark Breukink Mark.breukink@meadhunt.com
11 | Jacobsen Daniels Jim Saleh Jim.saleh@jacobsendaniels.com
12 Kimley-Horn John Wujek John.wujek@kimley-horn.com




